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ASSET UTILIZATION

-
REVENUE EXPANSION




Visible, committed

professionalk leadership







@ M K | BM
asset-based services

Revenue = People x Utilization x Rate

IBM must leverage existing
skills, methods, and assets

Reusable assets must become a
larger percentage of total
revenue on client engagements

Labor must become a smaller
percentage of total revenue

Project teams will have the
capability to quickly assemble
hlgh quality SOlUtiOnS developed Revenue = Assets + People x Utilization x Rate

from previously proven models

IBM will realize improved profit
margins on engagements and
Increased customer satisfaction

Labor-based services

Asset-based services
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Knowledge Management

A——

Human-centered ( Infrastructure Market Intellectual
Assets Assets Assets Property Asset
Understanding of Methods: Brands Protected by law:
Skills, Knowledge & Business processes Positioning Copyrights
Expertise of the Methodologies Customer base PATENTS
Individual Systems Company name Trade Secrets
. Business Models Backlog Trade Marks
Capturing an_d Approaches Distribution channels
communicating .
"know how" for Tools Collaborations
reuse Organization: Franchises
Management Philosophy License agreements

Propagation of Knowledge Contracts
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PORTAL & SUPPORT

COLLABORATION & LEARNING

ON DEMAND
WORKPLACE ™

(ROLE-BASED
PERSONAL
PORTAL)

KM CAPABILITIES, WHICH
CONSIST OF PROCESSES, ROLES,
TECHNOLOGY AND SUPPORTING
ENABLERS, ENSURE KM BECOMES
BUSINESS AS USUAL

KM SUPPORT ROLE

- ET—
EXPERTISE INTELLECTUAL CAPITAL
ASSET
v
E>',T METHOD
ASSET
v
. - ASSETS A
DELIVERS EXPERTISE
AND INTELLECTUAL EXPERT
CAPITAL ON DEMAND, IN
CONTEXT WITH JOB
ROLE AND TASK SOLUTION ASSETS
1IPSC
ASSETS
HARVEST”
CUSTOMER, PARTNER
ACCESS TO KNOWLEDGE IMPROVE ASSETS
SPACES IN COMMUNITIES
AND PROJECTS !
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MANAGEMENT
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PRACTITIONERS

On Demand '
““Workplace ™ Portal CUSTOMERS
Expertise BUSINESS
PARTNERS
Communities !
EXTERNAL

Learning ORGANIZATIONS
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PORTAL & SUPPORT COLLABORATION & LEARNING EXPERTISE INTELLECTUAL CAPITAL
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expekT METHOD ASSET
ASSETS
On Demand FEEET

EXPERT

Intellectual Property

ASSETS

HARVEST”
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KM
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Solution/Offering

Existing Engagement Engagement Models
Models / Work products Customize

Engagement
Specific
Instance
(Project

Teamroom)

Engagement Support
Environment (ESE)

Project Schedulers

Intellectual
Capital
Optimization

WP WP

Infrastructure/IT Mgmt PP iﬁgfgpera‘ions Engagement H ard e n i n g
Common Method Repository J




ICM

IBM Global Services ICM AssetWeb

ICM AssetWeb Home

Search

ICM AszetWeh Search

IBM Slobal Services
Enowledge Portal

Help

BluePages

ICM AssetWeb Home

Support& Education KMCatalog FAQs/ Guide Me

ICM
AssetWeb

ICM AssetWeb Home

Your Knowledge - ¥You are one of IBM's g
assets, Your work, knowledge and expe
contribute to IBM's success. It is esser
Intellectual Capital vou submit to ICM .
can be used by other IEM Global Servic
Professionals,

ICMLite

&S we move to expand the sharing and reu
Intellectual Capital within IBM Global
are increasingly faced with four issusl
to Intellectual Capital, the protection

sensitive information and the protect
professional information

Knowledge

By ensuring that yvour contributi
sssetWeb are reusable, other IE
confidently reuse vour Intellectd I KnOW|edge
solve new customer problems mu

Portal

innovative solutions enabling 'i s

Dowenload [CShLite Howe do | register?
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w elcome e nowledge Management Po Redbooks
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Y Author
By Cateqgary 5,? Title « Doc Type « | Author «| Create Date Re
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Knowledge
Management

Asynchronous

Classroom Training | -
Online Training 2

Performance Support

~L s
Field Experiences
synchronous

Online Training
Coaching and Mentoring

Simulations

Job Aids




Learn through
: Learning Labs, Classroom, Mentoring, Role Playing, Get together, Build Communities &
COI Iocatlon Coaching, Case Studies Relationships, Live it, Do it

| earn from

CO| | abor aI| on Live Virtual Classroom, e-Labs, Collaborative Sessions, Discuess it Practios it with Others
Real-time Awareness, Live Conferences, Teaming ’

Interactive Learning, Simulation & Games Multimedia

Learn through
- CBT/MBT Modules, Self-Directed Learning Objects, Examine it, Tryit, Play it
Interaction Interactive Games, Coaching & Simulations

Performance Support & Reference Materials

Web Lectures, Web Books, \Web Conferences, Web ) ) )
Pages, Videos Read it, See it, Hear it

Learn from
Information




Management Development e-Learnin

-d

Model
i B

Learning Labs

Higher order skills and proficiencies

Basic Managing Shades of
Blue @IBM Blue

Collaborative Learning

©

e-business

Group learning from peers/experts

TeamRoom CustomerRoom Learning Space

Interactive Learning Modules, and Simulations

Understanding & Practice

HR Policies  Coaching Going Leadership
& Practices  Simulator Global Competencies

Awareness & information

Business Leadership/ .
\I;IvRéb Conduct Management Productivity
Guidelines Competencies




¥You and IBM - Management Development

“ou and IBM - Global

Management
Development

Progrars
Summmaries

amd

Cnline Resources
Site Resources:

Site Search
Site Outline
Enrallment Infa,

Management Surveys

Press Releaszes and
Awards

E BluePages Search . Help Mo . Feedback

4 ppr 2004

Setting Goals and Measurements

Think BIG -- e-business on dermand BIG, IBM's
success is built upon a foundation where each
employee commits to specific, measurable PBC
goals that align with IBM's strategy and values,

+ LEARN MORE

BCS Role of the Leader DeskFlip

Get guick access to the deskflip used in the BCS Role
of LEADER@IBM session. View the deskflip online or
download a new wallpaper that will stay active on
voLr desktop.

=+ LEARMN MORE

Try a BriefBook Summary
v s e or - BriefBook summaries highlight key insights from
pxrmaonoieasy  OWEr 200 top-selling business books. Choice of 300-

weard, 600-word or full-text synopses.

CAREERS .
" Read the latest releases "Angel Customers &

Demon Cu5tumer5" S'Awakening the Leader
Within", "Grow Your Own Leaders" and "The
Mirage uf Global Markets."

+ LEARM MORE

Role of the Manager@IBM Learning Lab

Ray Hanson, General Manager Singapore, IBM |
Microelectronics Division, Technology Group

Manufacturing, talks about the values and business

benefits he and his team derived from their Learming Lab.

= LEARM MORE

Search This Site

YWhat's Mew

Training Magazgine: IBM #1 - 03704
Setting Goals & Measurernents -
0204

Providing Feedback - 02704

BCS Role of Leader DeskFlip -
0204

Give it to Dlamian Flash - 9,035

Programs and Offerings

Fole of the Manager@IBM Initiative
Basic Blue for Managers

Shades of Blue

Diversity Training

BriefBool Sumrniaries

Edvisor

DuickWiews

IBM Coaching Simulator

Going Global wehsite

TeamPBoorm Plus Training

Tearm Topics

Top Requested Topics

(Feb 2004)

Leadership Competencies for
Managers

Passion for the People Quick\iew
Coaching Overview

PBEC - Setting Goals and
Measurements

Manaagerial Styles

Top Site Sections

{Feb 2004}

Management Surveys
Manaagerial QuickWiews

[ T P Y GEITORA Teidi —dinam




A 5 You and IBM - Management Development

ﬁ BluePages N Search Help Mow Feedback Quick Search:
w3 home 4 Apr 2004

You and IBM - Slabal ChECk thiS ﬂl.lt

Managerent M . _kV' Mol Do You Manage a
; anager QuickViews i 20 Yo e
e =
Ctterings “ﬂ‘ |! Bf somecns new iz
Role of the Manager @ E joining your team. Mot
IBM . . . just a new team
Quick Views Practical information, tools rmernber but 3 new IBMer. Check
out the "vour IBM" Manage Path
andresources. e
.EEl" IIIDW or PI'III‘I:I Ql]ll: 1eWs Learn More
via " Rip & Read. -
| New QuickViews |
clewi ) Collaboration for Leaders
Quick Wiews By Categores: Leading Change
ISElEEt & CEI’[EQDI’},I‘. j FEC: Setting Goals and Mea...
PEC: Providing Feedback
Quick ¥Yiews By Topic: PEC: Addressing Low Conkri...
select a Topic: j PEC: Addressing Unsatisfac,..,
Prﬂvﬂcatlve Dlalﬂgue - PR CDI‘nD|EtII'|I:| 2 Commiunic ..
- Futting Your Company's YWhole Brain to YWaork -- HBS Publishing Sexusl Harassment
Cnline Resources Hecruiting and Hiring Tirme Managernent: Managing ...
Print or Send? Hemnt; & Mlahile Management
. : Retention
Use Rip & Read ta print Fetention Action Plan
or send QuickViews to =len .. ) PBC Gnals
Fewards and Recognition: Same Alternatives 4 My rmanaget's 2004 PRC

wvourself or others — goals aren't final. while

I wait far hiz PBRC, my

Hnles and Fesponsibilites

‘Foles of the Mana ner tearn is waiting for mine.
oales Manager Quickyiews Any advice? Click Here.
oexual Harassment hd

management skills and the
ahility to woark with others,

© 2004 IBM Cornoration



You and IBM - Management Development

BluePages HelpMNow Feedback Search This Topic:

w3 horme

ou and IBM - Glabal

Managernent
Cevelopment

Role of the Manager @
IET

QuickWiews

RD'EE uf the
Manager

onlime Resources

Roles of the Manager: Overview
» Click here to format this page for printing

Dverview Basics Resources | TipsfTraps

IMPORTANT: This Quickyiew on Roles of the

6 Manager is part 1 of a 5-part series that
should be read in this order:;

Roles of the Manager

Leadership Competencies for Managers

Managerial Styles

Organizational Climate

Styles Impact on Climate

[ SR N T Y L Y

If yvou're a new manager, you're wondering what
exactly is vour role as a manager. If vou've been 3
manager for a while, vou know that the expectations
of managers have changed a great deal. If you go to
the library, voud'll find shelf upon shelf of books on
the role of the manager. Because of that, this
Quickyiew provides 3 perspectives on being a
manager.

1. 1BM Business Leadership Model, IBM's strategy
recognizes the importance and interdependence
of strategy and execution for Business

Leadership. This combination is portrayed by the

IBM Business Leadership Model,
2. The Raoles of the Manager and the Individual

Print
Send?

Uze Rip&Read to print
or send this entire topic

to vaurself aor others,

Choose one:

':H Print fram browser

« Send via Email

Ernail Addrass:




Edvi sor
Team RooOmMm

IBM & You - Management Development

E BluePages=s RN Search Help Haoasr

\wnat are you here to do?

@ Scolve a People Management
and/or Le ership Problem

@ Prepare for the Role of the
Manager@IBM Learning Lab

@ Develop Yourself: Create a
Manager Development Plan

I SOTr

your personalized guide to leadership and management development
"next generation e-learning™

Bl site secured by IBM intranet password. RNote: If vou hawve
u=s=d Sarmetime Connect or the neyw PEC intranet webhs=site,
then yvou already hawve an IBM ntranet password.
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BN |
Self-service HR |

Further Complication

Filtered internal /

external content Mos.t companies .have 100s of 1,000s
: of disconnected intranets
Messaging ke

Portals
Search

Collaboration ,
e-Learning e
Workflow

People Finding

Document / Content
Management

e

" The Goal

Integrated and configurable
On Demand Workplace

Application Integration




*Role related
information sources

o Shoppmg / aggregation
° quances *Role related
e Leisure

applications
e Entertainment

« Measures
- Financials
e Collaborative » Customer
commerce information
e Transactions - Collaboration
e e-meetings Instant messaging
e Instant - Expert location
messaging -e-meeting /
e Collaboration Webcasting
| -« Community support
e Yellow pages Virtual help desk
e Corporate -e-Procurement
messaging -e-Learning

e e-HR
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	聰明複製，建構菁英企業    台灣IBM案例分享知識管理策略思維應用知識管理機制提昇企業智慧資本
	知識管理要能與員工日常作業融合，並有各種業務或知識社群共同產生與重複使用智慧資本
	例子：IBM的知識管理系統包含流程、組織、科技等能力，並能融入員工的日常作業流程
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