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Typical KM definition

« KM Is a set of practices that create, organize
and leverage knowledge to enhance
organizational performance—Canada Gov..
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% KM IS

« Knowing what an organization knows

 Capturing tacit and mobile knowledge to
ouild organizational memory

* Facilitating access to information and
Knowledge

 Cultivating exchange of ideas between
knowledgeable agents

 Linking knowledge to business practice
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* Knowledge is information combined with
experience, context, interpretation,
reflection, perspective, and insights
(Davenport)
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Knowledge 4 &

o Knowledge is scattered, messy, and easy to
lose

« Knowledge can not easily be stored; it
resides in person’s mind.

e [Information has little value and will not
become K until it is processed by the human
mind
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v Ikujiro Nonaka

* Knowledge Management should be called
Knowledge-based Management

e Sharing Is one step to innovation.
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Ikujuro Nonaka

Leadership in Knowledge-creating company

“It 1s a dynamic process of synthesizing the
vision. ba, dialogue, practice , knowledge
assets, and the ecosystem of knowledge to
create knowledge.”

At the basis of such leadership Is Phronesis
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Developing distributed leadership

| only have two eyes. There are several ten
thousands part-time works at Seven-Eleven Japan
stores. If everyone can make a judgment on
his/her own, we have quite a few eyes. To do so,

everyone of us have to respect the fundamental
rules of business.

----Toshifumi Suzuki,CEO,7-11Japan
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Six abilities to constitute phronesis
(high quality tacit knowledge)

To make a judgment on goodness

To share contexts with others to create ba/shared
sense

To grasp the essence of particular situation/things

To reconstruct the particulars into universals using
languages/concepts/narratives

To use any necessary means well to realize
concepts for common goods

To foster phronesis in others to built resilient
organization
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K IN PUBLIC SECTOR

« PUBLIC SECTOR WORK

 Traditionally deals with Knowledge in
business—documents and archives

e |IS KNOWLEDGE-INTENSIVE
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HP ZE14.no politics, no bureaucracy
Hierarchical structure—collaboration

RIgId legal system--no flexibility

Policy complexity—Ilack consistency
Multiple objectives—more than profitability
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