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Title : KM Consultant Skill Transfer to Formica Internal
Consultant Training

Purpose : Taiwan KM Program replication deployment to
other region

Attendees : Formica Internal Consultant Candidates
Attendee Prerequisite : Attend at least 3 KM workshops
Course Time : 2 hours at the last month of KM program
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Course QOutline : KM program deploy know-how in change

management perspective, Formica Taiwan
as case study
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Title : KM Consultant Skill Transfer to Formica Internal
Consultant Training

Purpose : Taiwan KM Program replication deployment to
other region

Attendees : Formica Internal Consultant Candidates
Attendee Prerequisite . Attend at least 3 KM workshops
Course Time : 2 hours at the last month of KM program

Course Outline : KM program deploy know-how in change
management perspective, Formica Taiwan
as case study
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